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Welcome Message

We want to start by acknowledging that we are on Treaty 4 Territory and in the Homeland of the
Metis Nation. We respect and honor the treaties. In the spirit of reconciliation and collaboration,
we are committed to moving forward in partnership with Indigenous Nations whose traditional
lands include where Regina Mobile Crisis Services is located.

Vision

To be the leading provider of compassionate and effective crisis intervention, ensuring every
individual in need receives timely and appropriate support, fostering resilience and well-being in
our communities.

Mission

We ensure effective crisis response by providing comprehensive outreach services, fostering
positive communication, securing consistent resources, and developing high performing teams.
WE achieve this by developing highly trained staff 24/7 who are ready for immediate intervention,
tailored to individuals needs. Through strategic funding and active public engagement, we
maintain service quality and awareness, continually innovating to meet the critical needs of our
ever-changing society.

Message from the Board Chair

Good afternoon, and thank you for attending the Mobile Crisis Annual General Meeting (AGM).
On behalf of the Board, | am pleased to present our annual report for the 2023-2024 fiscal year.

We are thrilled to welcome our new Executive Director, Dana Wilkins, whose extensive
experience across both the public and private sectors is already having a positive impact on our
organization. Under his leadership, Mobile Crisis Services is positioning itself for growth while
maintaining the autonomy and responsiveness that are the hallmarks of our organization.

This year also marks 50 years of service to Regina. In honor of this milestone, we have partnered
with One Hoop Consulting to assist us in developing a gala event that celebrates our legacy and
our ongoing commitment to reconciliation and recognition. This event is scheduled for 27 March
2025 at the Hotel Saskatchewan so mark your calendars more to come!

-Curtis Kemp-

Message from the Treasurer
| am pleased to present the financial Statement for the year ending March 31, 2024.

We would like to express our gratitude to the strategic and community partners who continue to
support Mobile Crisis to enhance community safety and well-being here in Regina and within
Saskatchewan.
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As reflected in the financial statement we continued to survive the era of fiscal restraint, however
new and ever-increasing financial demands forced a review of financial position, and
organizational shift in order to offset the increased cost of new and more adequate office space.

We continue to work with Dana Wilkins the Executive Director, M Read Bookkeeping and others
in order to ensure our financial reporting is accurate and our finances are sustainable long term.

Thank you to those who were able to attend our 50" Annual AGM.

-Cara Burrows Treasurer -

Message from the Executive Director
We wish Jan Thorson previous ED all the best and thank her for her service.

We wish Damara Moskal Assistant Executive Director all the best in her future endeavours and
thank her for her many years of service and leadership to Mobile Crisis.

The Team that is assembled to lead this organization is second to none.

Holly Murray, Internal Program Manager, who came to Mobile Crisis in January of 2020 with 17
years experience in child welfare practice, and is vital to oversee the Team Leaders and quality
assurance in case management for the organization and clients we serve.

Our 6 Team Leads come with a wealth of experience in Crisis Management and have over 100
years experience between them.

We have outgrown our space at 1646 11" Ave (Fire Hall #1) and are moving to 107B Albert Street
the old home of Eden Care. This space offers us various opportunities to generate revenue and
offset our costs to enhance future financial sustainability.

We have engaged with experts and experienced people in One Hoop Consulting, Gold Dagger
Technologies, Jody Herperger, and the Corner Office to assist us in the areas of Branding,
Marketing, Truth and Reconciliation, Fund Raising, Data Analytics and Financial Modelling and
Analysis. All to ensure the long-term sustainability of our organization.

| am fortunate and grateful to be given the opportunity to lead this organization, with such a
committed and professional group of employees and Board Members. Thank you

-Dana Wilkins MBA - Executive Director
2023-2024 Impact Overview

In the 2023-2024 fiscal year, Mobile Crisis Services continued to play a crucial role in responding
to the community’s most urgent needs. Key service statistics include:

o 29,689 calls or requests for service were received, of which 18,071 were self-referrals.

e Average of 81 calls for service per day
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o 33%of clients identified as male, and 60.3% as female.

o 83% of requests originated in Regina, reflecting the organization’s deep roots in the local
community.

o 2,715 calls were to attend with the Regina City Police, largely related to child protection
and homelessness issues

o The Extreme Weather Strategy helped 5,517 individuals find shelter during the harsh
winter months.

o 3,474 clients faced challenges with addictions, ranging from substance use to gambling.

o 4862 Identified as Urban Indigenous clients were served, reinforcing our commitment to
serving vulnerable communities.

o 279 calls for service were made by the Regina Fire Department to assist in dealing with
displaced individuals or families as well as incidents where there was a deceased, and 686
calls came from the Ministry of Social Services, particularly in relation to child welfare

Child Protection and Family Service Programs

In addition to crisis response, Mobile Crisis Services has remained committed to supporting
families and children:

o 185 safety plans were written, keeping 413 children safely with their parents.
e 69 children were placed with extended family to avoid foster care.
e 9 children were returned home after re-assessment following an initial apprehension

Financial Overview

The financials for the year reflect both challenges and resilience. As of March 31, 2024, the total
equity stands at $1,189,343, down from $1,296,484 at the beginning of the fiscal year. This change
is attributed to a current-year earnings deficit of $107,142, reflecting the ongoing financial
pressures faced by the organization.

Despite these challenges, we continue to responsibly manage our financial resources, and refine
our financial reporting to funders, ensuring that we can sustain our vital programs and services,
now and into the future.

Looking Forward

As we move into the next year, Mobile Crisis Services is committed to:

1. Truth and Reconciliation Training - and incorporate the calls to action relevant to our
business lines.

2. Increase our Community Presence and Brand Awareness - new building and new
connections.

3. Expanding our crisis intervention programs, with a focus on homelessness, mental health,
and addiction.

4. Increasing community outreach, particularly in underserved areas.
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5. Data Analytics - use the data we collect to tell a compelling, relevant, story to our funders
and potential funders and partners.

6. Securing sustainable funding, to ensure that we can continue meeting the needs of the
community.

We are also actively exploring new partnerships and collaborations to strengthen our service
offerings and enhance our impact.

Acknowledgments

We extend our deepest gratitude to our funders, donors, and partners for their continued support.
Your contributions enable us to provide critical services to those in need. Special thanks go to the
City of Regina, the Ministry of Social Services, Sask Liquor and Gaming, Ministry of Agriculture,
SGl, Ministry of Health, and all other partners who play a vital role in supporting our mission.

Thank you to our incredible staff, and community partners, and Funders, for their unwavering
dedication and support. Together, we will continue to make a lasting difference in the lives of
individuals and families across Regina. For more information please visit our website at
mobilecrisis.ca
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Statement of Financial Position

Regina Mobile Crisis Services

As at 31 March 2024
311 MAR 2024
Assets
Cash and cash eguivalents 1,021,565
Current Assets
Accounts Receivable 223,873
Prepaid expenses 16,778
Total Current Assets 240,652
MNon-current Assets
Capital Assets 39,092
Investments 479,215
Total Non-current Assets 468,307
Total Assets 1,730,523
Liabilities
Current Liabilities
Accounts payable and accrued liabilities 19,628
Accrued wages payable 132,057
Employee deductions payable
Deferred Revenue 3E9,456
Sales Tax
Sales Tax
Total Sales Tax
Total Current Liabilities 541,181
Total Liabilities 541,181
MNet Assets 1,189,343
Equity
Unrestricted 962,357
Restricted 226,946
Total Equity 1,189,343



