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Statement on Reconciliation

Mobile Crisis Services acknowledges that we operate on Treaty 4 Territory, the traditional lands of
the Cree, Saulteaux, Dakota, Nakota, and Lakota peoples, and the homeland of the Métis Nation. We
recognize and respect the inherent, constitutional, and treaty rights of Indigenous Peoples and their
enduring relationship with these lands, waters, and communities.

Who We Are

We are mobile crisis responders dedicated to supporting individuals and families during urgent
mental health and social emergencies. Our work includes crisis counselling, mental wellness, suicide
prevention, and supporting protective interventions where children's safety and well-being are at
risk.

Our Mission

At Mobile Crisis Services, our mission is to provide compassionate, rapid-response care that supports
individuals and families during mental health and social emergencies, especially when children’s
safety and well-being are involved. We aim to respond with cultural humility and a focus on healing.

Acknowledging Past Harms

We acknowledge that our crisis interventions, especially in child welfare situations, have at times
contributed to the removal of Indigenous children without adequate cultural understanding or
meaningful engagement with families and communities. These actions have perpetuated cycles of
trauma, eroded trust, and disrupted family and cultural bonds.

We acknowledge that our work has taken place within systems that have historically failed to uphold
treaty obligations and to protect the rights, cultures, and kinship systems of Indigenous Peoples.
These failures continue to influence how crisis responses are perceived and experienced by
Indigenous families today.

We understand our actions may have contributed to intergenerational trauma, cultural
disconnection, and mistrust of service providers among Indigenous Peoples. These impacts reflect
ongoing legacies of colonialism, residential schools, and the Sixties Scoop.



Our Apology

We offer our heartfelt apology to Indigenous Peoples for our role in past harms, particularly when
our interventions disrupted family connections and cultural bonds. We regret any instance in which
our staff acted without full awareness of Indigenous views or cultural practices.

We sincerely apologize to Indigenous Peoples for the part our services have played in the continued
disruption of families and erosion of trust. We regret that some of our interventions, particularly in
child welfare contexts, may have contributed to fear, disconnection, and trauma.

We have heard from those who interacted with our services that at times, they felt blamed,
dismissed, or unsupported during moments of crisis. These experiences reinforce the importance of
cultural humility, empathy, and responsive care in every interaction.

Building Trust with Community

« We commit to collaborating with and receiving guidance from Indigenous voices to help guide
our workplace on evaluation and improvement.

« Every staff member will complete Indigenous Cultural Awareness Training (ICAT), led by
Indigenous educators with lived experience. This training focuses on trauma, cultural traditions,
and worldviews to ensure our team can provide culturally appropriate, safe, and compassionate
support to the individuals and families we serve.

« We will do our best to avoid apprehension of a child where possible, and ensure every effort is
made to keep children within their communities and cultures whenever safely possible.

« We will be present and accountable in the community, showing our commitment not only in
words but in respectful communication and action as well.

« We will regularly attend health fairs, schools, and community events to educate the public and
build trust.

« We will explore mobile services to reach those in rural and underserved areas.

« We will improve visibility and connection by partnering with nonprofits and other service
providers.

Our Ongoing Responsibility and Commitments

« We take responsibility for our past actions and remain fully accountable to Indigenous
communities.

* Moving forward, respect for Indigenous culture and family systems will be our mission with
continued staff training, and mindful practice.

o Our work toward reconciliation is continuous and focused on respect, listening, humility, and the
promise to never repeat past harms.

o We accept full responsibility for our past and present impact.



« We are committed to a future where every family, especially Indigenous families, are treated
with dignity, compassion, and cultural understanding.

« Reconciliation is not a single act. It will guide every part of how we work with humility,
honesty, and a commitment to never cause this harm again.

« We will continue to recruit Indigenous Social Workers to increase diversity and inclusion in
our organization.

« Truth and Reconciliation action items will be noted in the Strategic Plan co-developed with
Indigenous advisors and we will be held accountable to achieve the goals, as we journey
down the path of reconciliation.

« We can make referrals to Elders and Indigenous Cultural Advisors to those seeking cultural
support.

« We will ensure there is Indigenous representation and membership at the Board of Directors
level by formally updating our Board recruitment and governance policies to include a
minimum threshold for Indigenous membership.

Closing Reflection

This apology is a commitment to walk forward in a good way. We promise to continue to learn,
listen, and positively evolve. We offer this commitment in the hope of healing and the pursuit of
justice for Indigenous children, families, and communities. We understand that reconciliation is a
journey that requires constant reflection, learning, and partnership. With every crisis call, with
every child and family we meet, we are committed to rebuilding trust and supportive healing
together.

If you are an Indigenous individual, family, or organization who would like to share your
experiences, ideas, or hopes for how we can do better, we invite you to reach out at
info@mcsregina.ca.



Message From Our Chair

On behalf of the Board of Directors, | am pleased to welcome you to the 51st Annual General
Meeting of Mobile Crisis Services and to present this Annual Report. Whether you are joining us
in person or reviewing this document, your support is deeply appreciated.

The past 18 months have been a period of significant transition and growth. Our relocation from
11th Avenue to our new facility on Albert Street was a major undertaking. While change always
brings challenges, the move has proven to be a tremendous step forward. Our new location
offers increased space, modern amenities, and a more functional work environment—an
investment in the people who make Mobile Crisis Services what it is.

Leadership renewal has also been a defining feature of this period. The appointment of Executive
Director Dana Wilkins has brought fresh vision and energy. Dana has worked tirelessly to refine
operational processes, improve efficiency, and broaden the organization’s strategic relationships.
At the same time, the new designation of Holly Murray as Director of Clinical Services has
strengthened the leadership team and provided stability in operational management. Holly’s
work has been critical in supporting both staff and service delivery.

We were further strengthened by the addition of Dr. Ben Tanfous-Foued , who assumed
responsibility for technology development, data management, and fundraising. His innovative
contributions have exceeded expectations. The systems he has created are not only improving
our own capacity but have attracted interest from other government and non-government
organizations who recognize their value.

Another highlight of the past year was our 50th Anniversary Gala at the Hotel Saskatchewan.
With its lively 1970s theme, complete with music, dancing, and prizes, the event was both a
celebration and a reflection of our history. It was a fitting tribute to five decades of unwavering
service, providing 24-hour crisis response to Regina and the surrounding communities.

At its heart, Mobile Crisis Services has always been about people—the individuals and families
who turn to us during their most difficult moments, and the dedicated staff who respond with
professionalism, compassion, and care. Every day, our teams work in close partnership with the
Regina Police Service and Regina Fire and Protective Services, helping to fill gaps and extend
support where it is most urgently needed.



We are mindful that these continue to be challenging times for many. It is easy, in the busyness
of life, to overlook those who live with crisis daily and those who respond to it. Yet Mobile Crisis
remains steadfast in our mission: to be present, compassionate, and effective when called upon.
We extend sincere thanks to our funders, community partners, and supporters, whose
commitment makes our work possible. As we look ahead, Mobile Crisis Services remains
committed to evolving, strengthening, and building on more than 50 years of service to Regina
and the surrounding area.

Sincerely,

Curtis Kemp

Board Chair

Mobile Crisis Services



Message From The Treasurer

Dear Members,

It is my privilege to present the Treasurer’s Report for the fiscal year ending March 31, 2025, on behalf
of Mobile Crisis Services of Regina.

Financial Overview

In 2025, Mobile Crisis Services of Regina responded to thousands of calls for service across the many
vital programs we offer. Each one of these calls represented a moment of crisis—often the worst day in
someone’s life. Our dedicated team responded with compassion, professionalism, and an unwavering
commitment to the mission of Mobile Crisis Services.

These responses would not be possible without the ongoing support of our funders, community
partners, and stakeholders. Your contributions ensure that no call goes unanswered—and no one has to
face their crisis alone.

In the accompanying financial statements, Mobile Crisis Services has recorded a net surplus of $145,984.
This marks a positive financial outcome for the year, reflecting prudent financial management and the
organization’s commitment to sustainability and fundraising efforts that occurred during the year.

We have been extremely fortunate to have Dana Wilkins leading us through a transitional time, a move
into a new location, and our inaugural Gala event which was hugely successful and strengthened our
community partnerships and provided some additional funding for our programs. | want to thank ALL of
the staff of Mobile Crisis for the job you do every single day - what you are doing is truly making a
difference in someone's life, and those worst days are able to be worked through and an action plan put
into place.

Notable Financial Highlights

Our first annual Gala was successfully held in April 2025 and contributed both revenue and increased
community engagement. The organization relocated to our current location, which involved initial
transitional costs, but is expected to improve efficiency and growth in the long term and provide Mobile
Crisis with a newer workspace in which we have room to grow.

We also welcomed Dana Wilkins as our Executive Director, whose leadership is positively impacting
Mobile Crisis' recognition in the community and was key to navigating through the challenges faced this
year all while maintaining financial stability.



Financial Outlook

While the year ended with a surplus, the overall financial outlook for Mobile Crisis Services remains
cautious. We are living in a tumultuous economic climate presenting significant uncertainties. We will
continue to monitor expenses closely and diversify our funding sources where possible. Strategic planning
and conservative budgeting will remain key priorities in the coming year.

I would like to also extend my gratitude again to Dana, to the finance team and the Board of Directors for
their support, transparency, and commitment to sound financial stewardship.

Respectfully submitted,
Jocelin Martin, CPA, CGA

Treasurer
Mobile Crisis Services of Regina



MOBILE CRISIS SERVICES, INC.

Statement of Financial Position

ASSETS

CURRENT

Cash

Accounts receivable

Goods and services tax recoverable
Prepaid expenses

CAPITAL ASSETS (Note 4)
INTANGIBLE ASSETS (Note 5)
INVESTMENTS (Note 6)
RESTRICTED INVESTMENTS (Note 6)

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable
Provincial sales tax payable
Accrued wages payable
Deferred revenue (Note 7)

NET ASSETS
Unrestricted
Restricted (Note 8)

LEASE COMMITMENTS (Note 9)
CONTINGENT FUNDING (Note 10)

March 31, 2025

2025

$ 1,456,617
34,418

8,678

37,828

1,537,541
101,468
9,360
129,759
236,126

$ 2,014,254

$ 158,989
1,364

114,375
430,853

705,581

1,072,547
236,126

1,308,673

$ 2,014,254

$

$

$

$

2024
(Restated)

1,024,336
15,426
3,970
24,735

1,068,467
19,031
18,720

208,233
226,946

1,541,397

22,643

145,472
210,593

378,708

935,743
226,946

1,162,689

1,541,397
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MOBILE CRISIS SERVICES, INC.

Statement ofOperations
Year Ended March 31, 2025

2025 2024
(Restated)
REVENUES
Grant funding
Ministry of Social Services (Schedule 1) $ 2,165,057 $ 1,949,319
Saskatchewan Liquor and Gaming Authority 259,436 251,869
9-8-8 - Centre for Addiction and Mental Health 164,393 188,328
City of Regina 139,077 137,714
Saskatchewan Health Authority 127,076 123,374
Saskatchewan Government Insurance 80,652 79,070
Saskatchewan Agriculture 70,000 30,000
Public Health Agency of Canada 68,318 -
Ministry of Health 1,739 -
United Way Regina - 18,000
Other Sources
Donations and fundraising 89,704 29,042
Investment earnings (Note 6) 17,499 16,417
3,182,951 2,823,133
EXPENSES
Salary and wages Employee 2,028,673 1,898,891
benefits Professional fees 197,700 195,646
Contract services Rent Repairs 128,411 13,394
and maintenance Office supplies 111,903 57,991
Fundraising costs  Training 105,036 80,533
Vehicle and travel Amortization 76,754 66,793
of capital assets Insurance 56,975 26,005
Telephone  Advertising GST 42,492 -
expense Amortization of 42,275 5,797
intangible assets Annual 33,906 20,934
meeting and board 30,437 12,084
25,303 20,268
19,333 26,001
18,406 23,936
14,311 6,782
9,360 9,360
4,955 3,614
2,946,230 2,468,029
EXCESS OF REVENUES OVER EXPENSES FROM OPERATIONS 236,721 355,104
OTHER EXPENSES
Lease settlement 87,000 =
Loss on disposal of capital assets 3,737 =
90,737 -

EXCESS OF REVENUES OVER EXPENSES $ 145984 § 355,104



Mobile Crisis Services Dashboard

Cwerall Programs Statistics

5 Years (2020-2025) Fiscal Year (2024-2025)

Child Welfare

Domestic Violence Emergency Response Mental Health

To, Child Welfare C

Total Clents Financial Problers

132,865 21,890 58,700

Program Breakdown

Homeless Mental Health Emotional/Physical Addictions Domestic Viclence Seniors
25,800 25,220 24,860 13,060 8,887 4,327
5813 clients 4,639 clients 8,383 clients 5,293 clients 4,643 clients 489 clients
Gambling Farm Stress Emergency

3,726 1,312 821

34T clients 364 chents 670 clients

—
Overview Addictions Child Welfare Domestic Violence Emergency Response Mental Health

Total Cases Total Clients Financial Problems Cases Child Welfare Cases

25,731 6,874 9,766 6,901

Program Breakdown (FY 2024-2025)

Mental Health Emotional/Physical Homeless Addictions Domestic Violence Gambling
5,109 4,921 4,221 2,310 1,534 921
1,080 clients 2.263 dients 1,706 clients 1.218 clients 1021 clients 136 clients
Senicrs Farm Stress Emergency

577 279 226

122 clients 77 clients 185 clients
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Message From The Executive Director

| would best describe 2024-25 as a year of transformation for Mobile Crisis. A business needs
review was conducted in the areas of; Human Resources, Operations, Finance, Governance
and Data and IT.

As a result a number of changes occurred easier to list them below:

¢ Organizational Structural Review of Out of Scope positions focused the Executive Team
on Operations, Data, and Fundraising - Holly Murray was appointed as Director of Clinical
Services, and Ben Tanfous-Foued was hired as the Manager of Statistics and Fund
Development. Data will be used to create compelling cases for support for potential
funders, and partners. Using this data we have submitted a number of proposals to
funders for potential increases to funding, or funding for new or enhanced programing and
services to assist in addressing an identified need in the Community. We will continue to
look for these types of opportunities.

¢ We moved from Fire Hall Number 1 at 1646 11 th Ave to great space at 107B Albert
Street.

¢ We are honoured to partner with One Hoop Consulting to assist with our Truth and
Reconciliation journey, a Marketing rebrand and new website launch, and a Fund
Development Strategy.

¢ We celebrated our 50th year in business with our stakeholders, partners, and businesses
at our Annual Gala (Disco theme) at the Hotel Saskatchewan. It was well attended and a
good time was had by all. It was also in recognition of the great work our staff do, day in
and day out.

e We would like to thank Board Members Albert Robillard, Bob Hinchcliffe, and Leanne
Persicke and welcome new Board Members Rosa Brittner, Jocelin Martin, Marla
McCutcheon, and Tim Kealey. The Board now adds experience in business and leadership
as well as two CPAs. We have struck a Board Audit and Finance Committee to offer
financial oversight and advise.We have struck a partnership with South Saskatchewan
Community Foundation and have opened, Assets under Administration, Capital and
Infrastructure Improvement Fund, as well as a Legacy Fund - to ensure the long-term
sustainability of Mobile into the future.

o Staff Satisfaction Survey results have been administered for the past two years and we
have made improvements in a number of areas.

e 2024-25 saw a marked increased in Staff Training as we used a portion of the Distress
Line Equity Fund grant. This will carry over into 2025-26 with more Training.
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We will continue to refine our business processes, and look for ways to grow Mobile Crisis in
order to serve more citizens of Regina and Area, assisting them in keeping safe.

Thank you to Holly, Ben, Staff and all of our dedicated board members: Curtis Kemp (Board
Chair), Jocelin Martin (Treasurer), Doug Keam (Director), Marla McCutcheon (Director), Tim
Kealey (Director), Rosa Brittner (Director), Shawn Fenwick (Ex Officio Member), and Kim
Olson (Ex Officio Member), for your leadership and commitment. We look forward to the
continued progress and impact that Mobile Crisis will accomplish together in the coming fiscal
year.

Sincerely,
Dana Wilkins
Executive Director
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